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C OMMERC IAL MANAGEMENT : T HEORY AND PRAC T IC E      

John Wiley and Sons Ltd, United Kingdom, 2013. Paperback. Book Condition: New. 245 x 188 mm. Language: English . Brand New Book. Commercial
Management: theory and practice defines the role of commercial management within project-oriented organisations, providing a framework for
and helping to develop a critical understanding of the factors that influence commercial management practice. It also identifies generic aspects of
this practice and provides a theoretical foundation to these activities, by reference to existing and emergent theories and concepts, as well as to
relevant management best practice. The book is structured into four parts: Part 1 Introduction -- Commercial Management in Project Environments
explores the nature of commercial practice within project-oriented organisations at the buyer-seller interface. It presents a Commercial
Management framework, which illustrates the multiple interactions and connections between the purchaser s procurement cycle and a supplier s
bidding and implementation cycles. Additionally, it outlines the principle activities undertaken by the commercial function, identifies the skills and
abilities that support these activities and reviews the theories and concepts that underpin commercial practice. Finally, it identifies areas of
commonality of practice with other functions found within project-oriented organisations, plus sources of potential conflict and misunderstanding.
Part 2 -- Elements of Commercial Theory and Practice covers commercial leadership; exploring strategy; risk and uncertainty management;
financial decision-making; and key legal issues. Part 3 -- Approaches to Commercial Practice addresses best practice management; and commercial
and contracting strategies and tactics. Finally, Part 4 -- Case Studies oGers two extended case studies: Football Stadia (the Millennium Stadium,
CardiG; the Emirates Stadium, Islington; and Wembley Stadium, London); and Heathrow Terminal 5. The book provides a one-stop-shop to the
many topics that underpin commercial management practice from both a demand (buy-side) and a supply (sell-side) perspective. It will help
develop an understanding of the issues...
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9787538661545 th e n ew  th in kin g extracu rricu lar req u ired  read in g series 100 -  f ell  in  lo v e w ith  th e lan gu age:                                      
in terestin g lan gu age sto ry ( C h in ese Ed itio n )            
paperback. Book Condition: New. Ship out in 2 business day, And Fast shipping, Free Tracking number will be provided aLer the
shipment.Paperback. Pub Date :2012-04-01 Pages: 174 Publisher: Jilin Fine Arts Publishing House title: New...
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Frien d sh ip s,  Bein g Sp ecial an d  L o v ed . A ges 2- 8)  ( Frien d sh ip  Series Bo o k 1)                      
Createspace, United States, 2015. Paperback. Book Condition: New. Apoorva Dingar (illustrator). Large Print. 214 x 149 mm.
Language: English . Brand New Book ***** Print on Demand *****.Klara is a little different from the other...
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Tax P ractice ( 2n d  ed itio n  f iv e- y ear h igh er v o catio n al ed u catio n  an d  th e acco u n tin g p ro f essio n  teach in g th e                                                
b o o k) ( C h in ese Ed itio n )          
paperback. Book Condition: New. Ship out in 2 business day, And Fast shipping, Free Tracking number will be provided aLer the
shipment.Pages Number: 282 Publisher: Higher Education Pub. Date :2009-01-01 version 2. This book is...
Sav e Bo o k »  

M cGraw - H ill  R ead in g P h o n ics A n d  P h o n emic A w aren ess P ractice Bo o k,  Grad e 3 ( 2001 C o p y righ t)                                
McGraw-Hill, 2001. SoL cover. Book Condition: Brand New. Dust Jacket Condition: No Dust Jacket. Brand New 2001 Copyright, Grade
3 Student Phonics And Phonemic Awareness Practice Book With Units 1-6, Unit Reviews, Take-Home Stories, Illustrations...
Sav e Bo o k »  

Th e Tro u b le w ith  Tru cks:  First R ead in g Bo o k f o r 3  to  5  Y ear Old s                   
Anness Publishing. Paperback. Book Condition: new. BRAND NEW, The Trouble with Trucks: First Reading Book for 3 to 5 Year Olds,
Nicola Baxter, Geoff Ball, This is a super-size first reading book for 3-5 year...
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