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Createspace, United States, 2013. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book ***** Print on Demand
*****.What does it really mean to be a CIO? You sure won t be writing any soDware any more. You won t be stringing network cables or updating
firewall parameters. What does a CIO really do? I ve got some bad news for you: CIOs manage. What You ll Find Inside: IT JUDGMENT CALLS: HOW
TO MAKE GOOD ONES BREAKTHROUGH IT STRATEGY: TAKE A NEW PATH TO SUCCESS W.W.N.M.D.?: WHAT WOULD NELSON MANDELA DO? WICKED,
WICKED IT STRATEGY PROBLEMS Sure, we all think that we know what that word means, but when it comes down to what CIOs do on a daily basis,
what does this mean? At its very simplest, to manage means to make decisions. Not just any decisions, but the right decisions over and over again.
That s why the really good CIOs get paid the big bucks. How can we learn to make the right management decisions? Judgment calls are a skill that
can be learned, you just have to know how to go about doing it. We can look to companies such as MicrosoD to get an understanding of how they
go about doing it. However, we need to keep in mind that in the world of IT, bigger does not always mean better. Your company s IT department is
built around one thing: information. It s how you collect it, store it, and use it that will determine how successful a CIO you are. This means that you
need to be learning from how other companies have accomplished this and you need to be avoiding the mistakes that they have made. Finally, in
the world of IT not all problems are created...
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