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Bachelor Thesis from the year 2011 in the subject Business economics - Supply, Production, Logistics, grade: 1,3, Jacobs University Bremen gGmbH
(School of Engineering and Science), course: International Logistics, language: English, abstract: LuHhansa Technik (LHT) is a provider of
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complex. In the past, the company set the objective of achieving an average turnaround time (TAT) of five shop calendar days (SCD) for internal
repair operations.One of the main goals of LHT is to achieve an average TAT of fiHeen SCD for the subcontracted MRO operations, between the
monitoring points Creation PO Requisition (i.e.: TS 29) and Receive Unit Transaction (i.e.: TS 69). The current TAT is significantly higher, with
substantial process variability.The repair subcontracting value-chain consists of several processes, which fall under diKerent areas of responsibility.
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application of queuing theory elements for processdescription and analysis within technical procurement would...
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