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***xx Excerpt from The Technique of Army Training In a major emergency, speed of organization and of training troops is of primary importance.
Rapid and thorough training methods are also essential to success with the National Guard, the Organized Reserves, and the citizens military
training camps in time of peace. Nothing so stimulates interest in these organizations and makes men enthusiastic in their support as a snappy,
progressive schedule that leaves every man with a sense of satisfaction at his personal progress for each day s work. For these reasons the
development of army training methods, until they achieve the results required with maximum thoroughness in minimum time, will be given great
weight in the Military Establishment. This document on technique of army training summarizes the best practice in this matter as developed by war
experience and since. Sections | to VIl define the essential elements of a sound training program and the procedure for producing the necessary aids
to instruction. Section VIII presents the solution of the problem for a single type of technical specialist, the radio operator. This typical illustration
outlines the several steps that must be taken and the documents that must be prepared for every phase of army training before firm foundations
for a well coordinated and efficient system will be laid. Documents do not produce training. They define objectives and assign missions. Educational
experience has demonstrated unequivocally that the more clearly the objective is defined and the more specifically the mission is described, the
greater the success of instruction. The best marksman can not hit the bull s-eye unless he sees the target. The best instructors likewise must have
their objectives and missions...
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