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Defense Commissary Agency proposed changes to its regional management structure that it expects will generate savings, improve efficiencies, and
provide more effective management of commissary operations. The plan calls for eliminating the two area offices within the Eastern Region and
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implementation of the plan comes a loss of operational expertise in the closing offices that could potentially disrupt operations and customer
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Although the closure of the area offices is likely to improve efficiency, the planned study to determine the optimum number of stores for the agencys
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