
XSGYZ7HJR96R \ PDF > Defense Infrastructure: Commissary Reorganization Should Produce Savings But Opportunities May Exist for...

 

Def en se In f rastructure: Com m i ssary Reorgan i zati on  Sh oul d ProduceDef en se In f rastructure: Com m i ssary Reorgan i zati on  Sh oul d Produce
Savi n gs But Op p ortun i ti es May Ex i st  f or More: Gao-01-47 3Savi n gs But Op p ortun i ti es May Ex i st  f or More: Gao-01-47 3

Filesize: 9.74 MB

 

ReviewsReviews

This type of publication is every thing and taught me to searching ahead and more. It can be rally fascinating throgh reading through
period of time. You can expect to like how the blogger write this pdf.
(Dr . Jillia n Cha m plin IV )(Dr . Jillia n Cha m plin IV )

 

DISC L A IM ERDISC L A IM ER  | DM C ADM C A
 

http://www.dailydocs.site/disclaimer.html
http://www.dailydocs.site/dmca.html


6N4MKLMBYCOL / Doc // Defense Infrastructure: Commissary Reorganization Should Produce Savings But Opportunities May Exist for...

DEFENSE INFRAST RUC T URE: C OMMISSARY REORGANIZAT ION SHOULD PRODUC E SAVINGSDEFENSE INFRAST RUC T URE: C OMMISSARY REORGANIZAT ION SHOULD PRODUC E SAVINGS
BUT  OPPORT UNIT IES MAY EXIST  FOR MORE: GAO-01-47 3BUT  OPPORT UNIT IES MAY EXIST  FOR MORE: GAO-01-47 3

To get Defense Infr a str uctur e: Com m issa r y Reor g a niz a tion Should Pr oduce Sa ving s B ut O ppor tunities Ma y Exist for  Mor e:Defense Infr a str uctur e: Com m issa r y Reor g a niz a tion Should Pr oduce Sa ving s B ut O ppor tunities Ma y Exist for  Mor e:
Ga o-01-473Ga o-01-473 eBook, please refer to the hyperlink below and download the document or have accessibility to other information which might be
related to DEFENSE INFRASTRUCTURE: COMMISSARY REORGANIZATION SHOULD PRODUCE SAVINGS BUT OPPORTUNITIES MAY EXIST FOR MORE:
GAO-01-473 book.

BiblioGov. Paperback. Book Condition: New. This item is printed on demand. Paperback. 22 pages. Dimensions: 9.7in. x 7.4in. x 0.1in.In July 2000, the
Defense Commissary Agency proposed changes to its regional management structure that it expects will generate savings, improve eDiciencies, and
provide more eDective management of commissary operations. The plan calls for eliminating the two area oDices within the Eastern Region and
consolidating most of the Eastern Regions operations at the regions headquarters at Virginia Beach, Virginia. Although the agency has not fully
refined its cost and savings estimates, it appears that these proposed changes will yield savings and improve operations. However, with the
implementation of the plan comes a loss of operational expertise in the closing oDices that could potentially disrupt operations and customer
service. Whether the proposed regional reorganization is the best approach for achieving eDiciencies is unclear because the agency did not assess
alternative structural approaches to improving regional operations and creating eDiciencies. The plan is limited because it considers only the
Eastern Region and not the overall regional structure, which is to be considered in the agencys follow-on study of the current reorganization plan.
Although the closure of the area offices is likely to improve efficiency, the planned study to determine the optimum number of stores for the agencys
regions provides an additional opportunity for streamlining and improved regional operations and eDiciencies. Experiences from the private-sector
may provide useful lessons into how best to shape the agencys future regional structure. This item ships from La Vergne,TN. Paperback.
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