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consistently choose high-quality performers who fit both your companys immediate needs and long-term strategic goals. Interviewing and
Selecting High Performers provides you with an integrated, airtight, step-by-step selection process. Using a high-performance predictive model, this
system clarifies the key qualifications needed by candidates for high performance of specific jobs and provides a rigorous interview design
approach that enables you to objectively measure whether a particular candidate meets that criteria. With the help of reproducible evaluation
forms, youre able to accurately weigh the strengths and weaknesses of various prospects and account for the inevitable tradeo@s involved in the
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you unmatched support, including: Sound, field-tested interviewing techniques Step-by-step instructions for designing e@ective interviews Guidance
on opening, conducting, and closing the interview, so that you get the information you need while putting your company in the best light More than
500 behaviorally-based questions covering 32 topic areas that help you determine a prospects overall job fitness This item ships from multiple
locations. Your book may arrive from Roseburg,OR, La Vergne,TN. Paperback.
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