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Viva Books Private Limited, 2015. Softcover. Book Condition: New. Description: Does your
organization make the most of its talented, dedicated leaders? If they aren?t being used to inspire,
mentor, coach, and train others, then it?s time to help them-and your organization-reach their full
potential. Leaders as Teachersserves as both a strategic and practical implementation guide,
designed for use by learning and human resource professionals as well as business executives,
executive coaches, and high-visibility leaders. You?ll find a complete explanation of why the leaders-
as-teachers approach works, with testimonials from individuals who have personally benefited from
the program, and then you?ll be provided with a thorough guide to creating your own program. No
matter how large or small your organization may be, you can tailor the leaders-as-teachers
approach to your situation. Use this book as a whole or in parts as you need them. It provides all the
support materials-detailed plans, exercises, worksheets, sample training agendas-you?ll need to
establish your own leaders-as-teachers program. Contents: Chapter 1: Leaders as Teachers:
Unlocking the Teaching Potential of Your Best and Brightest Chapter 2: Why the Leaders-as-
Teachers Approach Works: Six Strategic Organizational Benefits Chapter 3: A Role for Every Leader:
Dozens of Ways Leaders Can Teach...
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Comprehensive information! Its this sort of excellent read. I could possibly comprehended every little thing out of this published e pdf. You wont sense
monotony at at any moment of your time (that's what catalogs are for about when you ask me).
-- Pr of . Ma ur icio Howe III        

These sorts of ebook is the perfect publication accessible. I really could comprehended every little thing out of this created e ebook. I am very happy to
inform you that this is basically the very best ebook i actually have study within my personal life and might be he finest pdf for ever.
-- Fa via n O 'K on     
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