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Introducing Production Innovation Into an Organization; Structured Methods for Producing
Computer Software by Dorothy Leonard-Barton Harvard Business School Introduction Introducing
a significant process innovation into an organization could be likened to guiding a group of hikers
through an unfriendly jungle. Someone has to lead; there has to be some level of agreement that
the destination is worth reaching; all sorts of pitfalls must be avoided enroute, and the success of
the venture is judged not only by whether the party members reach their goal, but also by the state
of their health when they get there. Just as the hike leader may decide upon the ultimate
destination (perhaps in consultation with the hikers), so managers in an organization usually bear
primary responsibility for deciding upon the innovation in production methods which will best serve
the strategic Interests of the organization. Thus, in a narrow sense, managers are the adopters of
new procedures. However, just as the hypothetical hike leader needs the cooperation of...
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Reviews

This published book is wonderful. It is really simplified but unexpected situations within the fiDy percent of the ebook. Once you begin to read the book, it is
extremely difficult to leave it before concluding.
-- Dr . Ja nis Reilly    

Great eBook and useful one. We have go through and i also am certain that i am going to likely to read through yet again once more in the foreseeable
future. Your lifestyle period will likely be transform once you comprehensive looking over this book.
-- Ca r ter  Ha a g      
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