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Book. As an increasing number of individuals go to work in the nonprofit sector, nonprofit
managers need support on how best to build their human resource management capacity. They
need to know what systems to examine, what questions to ask, and how to ensure they are
managing people in a legal manner and as effectively as possible given their particular resource
constraints. Important questions include: Do we have a clear philosophy, one that aligns with our
nonprofit mission and values and allows us to treat our employees as the professionals they are?
How do we select, develop, and retain the best people who will produce high value, high
performance work, and how do we do so with limited resources? How do we effectively manage our
mix of volunteers and paid staff? What do we need to consider to ensure diverse people work
together in a harmonious fashion? With all-new chapters written by the top scholars in the field of
nonprofit HRM, these are but a few of the many questions that are addressed in this timely volume.ã
These scholars delve into their particular areas of expertise,...
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Reviews

The book is fantastic and great. It generally does not expense excessive. Its been designed in an exceptionally easy way and it is simply right a@er i finished
reading through this book by which really changed me, change the way i think.
-- Adolfo Lindg r en   

Great eBook and beneficial one. It is packed with wisdom and knowledge You wont really feel monotony at at any time of your respective time (that's what
catalogs are for relating to if you check with me).
-- Ma iya  K oz ey     
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