MRJDYEAZZT7Z // eBook // 8 Building Blocks to Launch, Manage, and Grow a Successful Business

8 Building Blocks to Launch, Manage, and Grow a Successful Business

PAUL B. SILVERMAN

8 BUILDING BLOCKS
AND GROW A

. rowh wanogemens . %,
. k-_' Capital Formulation Strategy

et

Finoncials

Competition
Business Plan

2 e %

Idea vs. Opportunity

Filesize: 2.99 MB

Reviews

This is actually the very best book i actually have read till now. This is for all those who statte that there was not a worth studying. Its been
written in an remarkably straightforward way which is merely following i finished reading this publication by which in fact altered me,
modify the way i believe.

(Mr. Jeramy Leuschke 1V)

DISCLAIMER |[DMCA


http://www.edpub.tech/disclaimer.html
http://www.edpub.tech/dmca.html

20X2SWPT772U ~ Kindle ~ 8 Building Blocks to Launch, Manage, and Grow a Successful Business

8 BUILDING BLOCKS TO LAUNCH, MANAGE, AND GROW A SUCCESSFUL BUSINESS

CIE: DOWNLOAD PDF

Gemini Business Press, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New Book ***** Print on
Demand *****.Why Do Half of All New Ventures Fail After 5 Years? Think about two types of entrepreneurs, what the author calls a Survivor and
Maybe Next Time entrepreneur. Your challenge - survive the critical 5 year milestone and be a Survivor entrepreneur. More rewarding and more fun
compared to a Maybe Next Time entrepreneur. Unfortunately today s SYOB books ( start your own business books) fall short. Simply put, yesterday
s skills do not meet today s entrepreneur s needs. Today s SYOB books cover skills the author calls Entrepreneurial Management 1.0 - not good
enough to help you be a Survivor entrepreneur. Develop strategy management plans. Develop defensible business models. Execute winning capital
formulation strategies. Understand how shifting markets, technology, competition impact your business. Use value chain analysis to drive business
models. Develop Key Performance Indicators. Understand how to gauge market attractiveness with Five Force models. Identify crossing the chasm
strategies to create scale. Analyze financials using accounting metrics. Manage and communicate professionally with investors and stakeholders.
These are not today s typical start your own business skills but must be. And these new skills are the foundation for what the author calls
Entrepreneurial Management 2.0 , a new entrepreneurial management discipline developed by the author, drawing upon Fortune 500 firm
management techniques, and the author s experiences working with many early stage companies. To be a great athlete or entrepreneur, you must
master the fundamentals of the game. If you want to score big as an entrepreneur, Paul Silverman has provided the path--all the basics plus
compelling real life stories. A must read for the next Steve Jobs, Mark Zuckerberg, or Jeff Bezos. -...
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