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skeptically, his loyalty under question for having left the firm that had invested so much in his initial development. Even if the newcomer had
understandable reasons for seeking new employment, there was always the question of whether he could surrender the cultural baggage of his last
firm to fit in at a new one. Given such cultural realities, young executives generally sought continuing professional opportunities with their initial
corporate employer rather than elsewhere. Healthy pension plans and the generally excellent promotion opportunities of the post-World War I
boom period were additional disincentives to flight. Industrial era firms were highly specialized, creating additional barriers to intercompany talent
migration. Because of the low personnel turnover inherent in this business climate, employers biggest personnel concern was whether they had a
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