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Universe of Learning Ltd. Paperback. Book Condition: New. Paperback. 206 pages. Dimensions: 9.1in. x 7.4in. x 0.6in.Effective, flexible and creative
performance management lies at the heart of excellent leadership; which creates successful and innovative businesses. This book is aimed at people
who are line managers, team managers or supervisors who really want to improve the way that they lead and encourage their staff to perform at
their best. It gives a practical approach to solving real workplace issues with a step by step guide to actions that will encourage excellent
performance. This book is aimed at line managers, team leaders and supervisors who want to improve their teams performance by working
towards excellence with all members of their team. The book is accompanied by a downloadable action planning workbook to help managers plan
and record their choices. This can be found at http: www. uolearn. com A rugged practical approach asking, What do you need to change to get
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management book. It gave me practical tips which | can implement. It gave me the opportunity to focus and take on board information while
reflecting on my own practice. l am...
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