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Jossey-Bass. Hardcover. Book Condition: New. Hardcover. 352 pages. Dimensions: 9.1in. x 6.2in. x 1.2in.An updated and revisedversionof the
bestselling The Leadership Pipeline the critical resource for how companies can grow leadersfrom the inside. In business, leadership at every level is
a requisite for company survival. Yet the leadership pipeline the internal strategy togrow leaders in many companies is dry or nonexistent. Drawing
on their experiences at many Fortune 500 companies, the authors show how organizations can develop leadership at every level by identifying
future leaders, assessing their corporate confidence, planning their development, and measuring their results. New to this edition is 65 pages of new
material toupdate the model, share new stories and add new advice based on the ten more years of experience. The authors have also added a
Frequently Asked Questions section to the end of each chapter. Q and A with Co-Author Steve Drotter What is the single thing that has changed the
most in leadership since The Leadership Pipeline was first publish in 2000 Since communication is such a central requirement for leaders, the
changes in electronic communication have to be at the top of the list of impactful changes. Hand-held devices, social media and speed of access
combine to bombard every employee--leader or individual contributors alike--with messaging. What is good about that is very good--instant
availability of people and information. What is bad about that is very bad--everything is urgent and everyone is distracted. Leaders have lost control
of the agenda in meetings, in oEices and in peoples minds. A critical task for all leaders is to provide clarity of purpose and focus on the right
outcomes. This has never been so important! There are a lot of books on leadership, what sets The Leadership Pipeline apart The The Leadership
Pipeline isnt theory. It is...
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