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RareBooksClub. Paperback. Book Condition: New. This item is printed on demand. Paperback. 48 pages. OCLC Number: (OCoLC)123905209 Subject:
United States -- Armed Forces -- Supplies and stores. Excerpt: . . . they have more management control over their internal processes than over
external contractor practices. OCicials stated that variability always exists when generating lead time estimates, but they agreed that improved and
more reliable lead time estimates can contribute to lower levels of inventory. They also stated that understated lead time estimates can result in
backorders or part shortages which may impact a units readiness if the needed spare parts are not available when expected, and overstated
estimates result in prematurely obligating funds that could have been used for other military needs and can unnecessarily increase inventory levels
and associated costs. The Army tended to underestimate their acquisition lead times and receive Army Tended to items later than expected. Of the 9,
380 Army deliveries we reviewed, more Underestimate Lead Time than 58 percent of their actual acquisition lead times were more than 90 Estimates
days longer than their estimated lead times. This represented about 10. 6 billion worth of inventory arriving later than expected. Additionally, almost
12 percent had actual acquisition lead times that were more than 90 days shorter than their estimated lead times and that resulted in about 900
million of premature obligations, as shown in table 3. Table 3: Army DiCerences between Actual and Estimated Acquisition Lead Times Dollar value (
in thousands ) of deliveries with variances Percent of deliveries reviewed with variances 1 week Up to 1 1 week to 90 week early to 90 1 week to 90 1
week Up to 1 week 90 days--Up to 1 90 days days 90 days early - Up to days days 90 days 90 days...
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