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PROCEDURE PHASES Phase 1: Selection of the Target Water Body This phase initiates the potential development of an NOS OFS for a waterbody.
Using the NOCMP Strategic Plan as a guide, the TRT, with guidance from the Directors of CO-OPS and OCS, will select the next water body to be
considered. At this point the TRT will select the core members of the SDIT and provide them with a TRT Memorandum of Authorized Action to
evaluate the merits of an OFS for the specified water body. Phase 2: Needs, Requirements, and Proposed Solution The objective of this phase is to
identify the oceanographic guidance needs and requirements, to examine potential OFS solutions, and to identify the resources required to
implement them. The SDIT will summarize this information in the Needs, Requirements and Proposed Solution Plan which will be submitted to the
TRT. The TRT, with guidance from the Directors of CO-OPS and OCS, will review this document and respond with an official memorandum ( TRT
Memorandum of Authorized Action ) approving a course of action ( options include no further action, referring the issue to other providers, or
further NOS involvement ). If the TRT authorizes further NOS involvement, the SDIT will initiate Phase 3 of the procedure. Additional members may
be added to the SDIT in this case. When preparing the Needs, Requirements, and Proposed Solution Plan, the SDIT will obtain feedback from
representatives of the Users such as: ship pilots,...
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