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Createspace Independent Publishing Platform, United States, 2016. Paperback. Condition: New. Language: English . Brand New Book ***** Print on
Demand *****.Product Management Just Got Easier In this class, you will be given a multitude of proven tips to manage your requirements with a
product backlog as part of an agile scrum team. I know you will get value from this class as it gives you a full introduction to the concept of the
product backlog. I then walk you step by step through the steps involved in managing a backlog. Following this, I give you tips for improving
product backlog management and requirements management in your team or business from the ground up. Along the way, I give youplenty of
examples and give you best practices for product backlog management within agile scrum. In this class, you will learn: A brief recap of agile and
scrum principles What is a product backlog and how is it diIerent from traditional requirements documents How to create a product backlog from
a product from vision What user stories are and how they are simpler for managing requirements Concise techniques for improving your product
backlog management So let s get started and let me teach you how to improve product backlog management. Table of Contents Introduction
Section 1: Introducing- Agile scrum What is Agile Scrum? Section 2: Introducing Product Backlog User Stories Product Backlog Walkthrough: How
To Create A Product Backlog From A Product Vision Section 3: Product Backlog Management Step 1: Convert All Ideas into User Stories Step 2 -
Prioritization Step 3 -Estimate The Product Backlog Step 4 - Refining and Grooming Your Product Backlog Tips Strategies Tip #1: PO Should Know
That He/She Will Be Expected To Present Enough Work That Can Last About Two Sprints Beyond The Current Sprint During...
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