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phasing in military operations has outlasted its utility and become problematic, requiring it to be eliminated or replaced in military planning. The
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conduct military operations and campaigns since the creation of operational design in the 1920 s. Phasing has been applied in planning
conventional as well as nonconventional military operations. Recent criticisms of phasing have surfaced in the aftermath of Operation Iraqi
Freedom s failure to rapidly stabilize Iraq in Phase IV of the operation. This paper analyzes phasing through theoretical and historical influences to
trace how it has become a part of operational design and planning. Phasing is described and defined in U.S. Military doctrine from its first
appearance as a method to assist in planning in the 1920 s to the present and historical examples are provided as examples of its use. Mao Tse Tung
s use of phasing to visualize the strategy for conducting his Protracted War against Japan is analyzed to determine what influence it may have had
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