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Country View, United States, 2016. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****.The
transformational workplace of the twenty-first century is front and center. Are you ready to navigate its twists and turns toward reaching your
career goals and dreams? In Hire Train Monitor Motivate, author and veteran organizational leader, David J. Waldron, oFers powerful, yet simple
techniques that can dramatically improve your organization, team, or individual career achievements in today s hyper-competitive local and global
marketplaces. This practical book will teach you how to master the art of workplace eFectiveness by first making a lasting commitment to placing
people first, whether a customer, recruit, staF member, or coworker. Then hire, or get hired for an optimistic mindset; train, or be trained for
delivering quality products and services; monitor, or allow monitoring for regulatory compliance; and motivate, or stay motivated for enduring
performance. As a practitioner more so than an academic, Waldron, presents unpretentious, everyday workplace rules that when implemented, or
followed, can transform your organization, team, or individual career to one of lasting distinction. Master the proven techniques for playing the
game the right way and learn how to practice leadership or teamwork by inclusion toward making your workplace a great place to learn, earn, and
grow. Hire Train Monitor Motivate guides the reader toward recognizing his or her essential role in today s transformational workplace. A work
environment-whether for-profit, nonprofit, or in the public service-that requires an understanding and buy-in to the Millennial Model, the cultural
transition of the now predominant generation that, according to Waldron, is fast becoming the new standard in organizational behavior, group
dynamics, and individual eFectiveness. This horizontal hierarchical model will likely drive the influential organizations, teams, and careers of the
twenty-first century as the vertical hierarchy of the...
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