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Actuation Press, United States, 2011. Paperback. Book Condition: New. 228 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Did you know that more than 60 percent of
executives say they struggle making kill/go decisions on their projects? Corporations are counting
on project managers more than ever to help them navigate these tough decisions. Do you have the
right tools, team, skills, and data necessary to help your executives?The environment that project
managers operate in has turned global, with faster to-market turnarounds, higher sensitivities to
regulatory compliance, and zero tolerance for low quality. Rapid advancements in technology and
offshore resourcing make projects and their path to success more complex and fraught with risk. If
you feel unprepared, then you need S.T.O.P. - The Project Management Survival Plan, a new book
from The Actuation Press. S.T.O.P. provides the reader with proven project management principles
complemented with tools, tips, techniques, and stories to ensure your success in project delivery.The
S.T.O.P. management process is designed around the survival principles used by many of our
armed forces divisions. Its foundation is based on the understanding that project management is
more than just managing scope, schedule, and cost. Every project manager...
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If you need to adding benefit, a must buy book. it was writtern really perfectly and beneficial. You may like the way the author create this ebook.
-- Rebeka h B ecker-- Rebeka h B ecker

This book might be worthy of a go through, and a lot better than other. it had been writtern really properly and helpful. You may like just how the author
write this publication.
-- Pr of . Ma ttie B ea tty-- Pr of . Ma ttie B ea tty
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