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Eastern and Western elements in food and design. A well-managed planning and careful management of operations, allowed Carrefour to become
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Carrefour faced when deciding to open its first green store in China. Challenges were due to a limited time line, budget constraints, and constrained
resources; the fast growing market and the high competition were making the situation even more difficult to handle. All these factors and other
operational problems led to an increasing complexity for new project developments. This paper discusses this matter by analyzing the competition
and operational environment, using the so-called Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis. Based upon this analysis, an
integrated strategy for go green is formulated; taken into account internal and external factors and forces. 56 pp. Englisch.
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