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program to help transform leaders and managers in all types of organizations into skilled facilitators Teaches managers the facilitation skills they
need to help their organizations improve productivity Includes real-life examples from manufacturing, telecommunications, health care, education,
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to produce more with fewer resources. In this pressure-packed environment, managers are finding that the old direct-and-control model simply
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Managers As Facilitators presents a new, easy-to-understand model of facilitation that focuses on getting work done. It provides practical guidance
for managers and leaders who need to be successful in this new role. Weaver and Farrell show managers how to use themselves in new ways,
capitalize on group dynamics, and build eBective work processes. They explain that to become a successful facilitator, one must recognize and use
the four key elements of the facilitation model: 1. Task: Facilitators are clear about the work that groups must complete; task drives the actions of
eBective facilitators. 2. Self: Facilitators learn how to use themselves to help groups complete their tasks; facilitators do this by both using their own
personal thoughts and feelings as a barometer for groups and modeling the types of behavior expected from others. 3. Group: Facilitators help
groups understand the diBerence between normal interactions and those that are a problem; facilitators also help groups capitalize on conflict,
rather than be...
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