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Management of strategic alliances and networks is a rapidly growing academic area. Firms have to
be aware of how they manage these topics in order to exploit their network positions to the fullest
in order to improve their competitive advantages. Most published studies are conducted on dyadic
relationships within networks. We found it interesting to look at more complex networks. Therefore
our research problem for this book is 'How will a change in the structure of a strategic alliance
affect the competitive advantage '. The cooperative organization of Kopenhagen Fur and
Danskpelsdyravlerforening is ideal for such a study with a highly complex structure of roles and
interests. The analysis of the case is conducted using the two major theoretical areas of the
Relational View (RV) and the Industrial Marketing and Purchasing Group (IMP). The RV applies a
more classic economical approach where the IMP focuses on a social network factor. The analysis
suggests that we are dealing with an organization containing a very high degree of trust between
the actors. 164 pp. Englisch.
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This is actually the finest publication i actually have study right up until now. We have study and so i am confident that i am going to planning to go
through again again in the foreseeable future. I am just effortlessly will get a delight of studying a published book.
-- Lor i B er nier    

I actually started off reading this ebook. It can be full of knowledge and wisdom I discovered this pdf from my i and dad suggested this pdf to understand.
-- Ma r ilyne Ha a g     
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