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Box 37050, Washington, D. C. 20013) : The Office, 2000. LC Number: JV6483 . U56 2000 OCLC Number: (OCoLC)44078590 Subject: lllegal aliens --
Government policy -- United States. Excerpt: . . . B-283952 included optimizing intelligence collection, analysis, dissemination, storage, and retrieval
by training field staff on intelligence collection methods and procedures and developing automated systems for collating, analyzing, and
disseminating the collected information. Within the international component, INS anti-smuggling strategy calls for interdicting smuggled aliens as
far away from the U. S. border as possible and to repatriate them when appropriate. The strategy calls for programs designed to disrupt alien
smuggling in source and transit countries. INS responsibilities include ( 1) training foreign officials on migration controls, ( 2 ) assisting foreign
governments in disrupting and dismantling alien smuggling organizations, and ( 3 ) aiding the development of laws making alien smuggling a
crime. Although INS has had success in conducting some major smuggling cases Operational and using new investigative tools, its ability to conduct
thousands of other anti-Management Problems smuggling cases has been hampered by operational and management problems. INS does not have
mechanisms in place to help ensure that anti-Limit Implementation smuggling units coordinate their cases, such as having an agencywide of the
Domestic automated case tracking and management system that all investigators can Strategy readily access to determine whether an
investigation on a given target is already open or has been previously opened. In addition, INS does not have criteria for determining which
investigations it should open to ensure best use of its anti-smuggling resources. Further, outcome-based performance measures of progress toward
the strategys goals have not been developed. Finally, INS Intelligence Program is...
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