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Createspace Independent Publishing Platform, 2017. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand
*****.Essential reading for project owners and project managers. The author of several well regarded construction management books once again
shares useful practical construction management information. Filled with invaluable tips, insights, examples and advice, this easy to read book
takes you from project inception, where the project scope, size and location are decided. To planning, budgeting, appointing the project team,
investigations, the design process, selecting the right contractor, dealing with project risks, preliminary work, dealing with project stakeholders,
managing the construction process, and finally, commissioning and project completion. Chapters also cover project scheduling, financial aspects
and contractual arrangements. You will be equipped with a comprehensive checklist to monitor each phase of your project. Whether you are
seasoned project manager, maybe just starting in the construction management professions, perhaps launching a new project as a veteran
property developer, or an owner contemplating a new project, or simply planning to build a new home, or preparing to renovate and extend your
house, you will find this book filled with valuable information to help you plan, monitor and manage each project phase to ensure your project is a
success. Get your copy of this indispensable guide; Construction Management: From Project Concept to Completion. Ensure the success of your next
project. The author s previous books have been favourably received by those new to the construction industry as well as seasoned professionals.
Reviews include: this is the best book on project management I have read and this book is fun to read and full of examples of what to be aware of
with project management.
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