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Bloomsbury Publishing PLC, United Kingdom, 2007. Paperback. Book Condition: New. 178 x 111 mm.
Language: N/A. Brand New Book. Managing just one person can be difficult enough, but pulling
together a team of people can be tricky even for experienced leaders. This book helps you create an
effective team that can really get things done. It helps you form a good team in the first place, deal
with tensions that may arise, communicate well, and motivate team members towards your overall
goal. Most of us have to work with other people for some or most of our day. If you re a project
manager in particular, you ll need to be able to pull together a team from different areas of your
business and help everyone work together to make the best of their strengths. Whether you re new
to managing teams or want to brush up on your existing skills, this book helps you to communicate
well with others, motivate the team, delegate where you need to, and defuse tension if it crops up.
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It in a single of the best pdf. Better then never, though i am quite late in start reading this one. | realized this ebook from my dad and i encouraged this

publication to understand.
-- Major Thompson

Basically no words to describe. It is filled with knowledge and wisdom | am just pleased to let you know that this is actually the greatest publication i have
read within my individual lifestyle and may be he best publication for at any time.

-- Prof. Ron Gaylord Il
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