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Createspace Independent Publishing Platform, United States, 2015. Paperback. Book Condition:
New. 216 x 140 mm. Language: English . Brand New Book ***** Print on Demand *****. Running a
project without a work breakdown structure is like going to a strange land without a road map. By
J Phillps Project management is the management of people, time and costs by an individual or a
team to ensure the efficient commencement, progress and conclusion of a project. All these
elements apply to construction projects. Project managers in the construction industry are
responsible for planning and managing building projects, such as refurbishing a house or building
a skyscraper. Their responsibilities include design, procurement, planning authorities, budget,
contractors, clients, change, the lifecycle of the project, document management, and other specific
areas to ensure that the construction project reaches a conclusion. Whether we are applying
project management techniques within our own organization or within that of a client company,
the first step requires promoting the value that project management offers. For many people, the
idea of a structured process represents change, which is often unwelcome; and it is thought to be
overly burdensome and even costly. In reality, successful project management offers important
benefits to...
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Reviews

This book may be worth purchasing. It typically fails to expense excessive. It is extremely diAicult to leave it before concluding, once you begin to read the
book.
-- K en Wa tsica   

A must buy book if you need to adding benefit. I actually have read through and so i am certain that i will likely to read through once again once again
down the road. I am just quickly could possibly get a delight of looking at a created ebook.
-- Ja ym e B eier    
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