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LAP LAMBERT Academic Publishing. Paperback. Book Condition: New. Paperback. 120 pages.
Dimensions: 8.7in. x 5.9in. x 0.3in.The study strives to explore the impact of M and A in the banking
industry in India and identify post merger integration issues in the bank mergers. The study draws
from a mix of recent literature review and interpretations of observations of employees and
managers. It evaluates various reasons for M and A, post merger integration problems and impact
of merger and acquisition on employees in the context of CBoP and HDFC bank merger. The first
objective aims at exploring the implications of the merger for the shareholders. Second objective
aims at studying the impact of merger on employees. The third objective aims at identifying the
post-merger integration problems and issues for bank management. Only those branches, which
merged after HDFC-CBoP merger, were considered for the survey. The study reveals that problems
of post merger integration are mainly concerned with differing cultures, varied and different
financial practices, and variety of softwares being used by the merging entities. Secondly, the
integration process involves redistribution of work and retraining of the employees on a gigantic
scale. The banking mergers in future have to be prepared for...
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Extensive information! Its this type of excellent study. I have read and i am sure that i will gonna go through yet again once more down the road. Once you
begin to read the book, it is extremely difficult to leave it before concluding.
-- Aliya h Ma yer-- Aliya h Ma yer

It is great and fantastic. Yes, it really is engage in, nevertheless an amazing and interesting literature. You can expect to like how the author write this pdf.
-- Rom a  Pr oha ska  MD-- Rom a  Pr oha ska  MD
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