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element of efficient control into prominence. Shall the managerial control be centralized, that is, shall the working organization be spread out from
a central point so as to cover the entire system, or shall the management be broken up and the responsibilities of operation put upon the local
division superintendents, each unit or division being complete in itself These types are known respectively as departmental and divisional. Looking at
the management from the point of view of the control of the labor element--and many business executives believe that in its last analysis this is the
principal question of the manager--management may be divided into three types; undisciplined, disciplined and functional. 34. Unsystematized type
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