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Smart cards -- Government policy -- United States. Excerpt: . . . To manage the acquisition and deployment of Navy Cash, DON established Navy
Cash Oversight and a program management office within the Naval Supply Systems Command Management Roles and 9 10 ( NAVSUP ). As
authorized by statute and because of its experience in Responsibilities developing stored value card programs for other military departments,
NAVSUP has partnered with FMS to develop Navy Cash. In February 2001, NAVSUP and FMS signed a memorandum of agreement that, among other
things, delineated their respective program roles and responsibilities. According to the agreement, NAVSUP, through the Navy Cash program office,
is responsible for managing the acquisition of the program, including managing system requirements and developing program cost and benefit
estimates. According to DOD and other relevant guidance, acquisition management includes, among other things, such key IT management control
areas as architectural alignment, economic justification, requirements management, risk management, security management, and system quality
measurement. Also according to the agreement, FMS, through a designated financial agent, is to ( 1) provide for all financial services ( i. e. ,
manage the funds distributed through Navy Cash ) and ( 2 ) develop, test, operate, and maintain the systems software ( e. g. , terminal and
accounting applications ) and hardware ( e. g. , accounting servers, smart cards ). In short, the financial agent acts as the depository bank, holding
and managing the pool of sailor and marine funds, including accounting for the funds and settling transactions processed. FMS is also responsible
for tracking and overseeing the financial agents provision of services, as defined in a financial agency agreement between FMS and the agent. (...
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