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CreateSpace Independent Publishing Platform. Paperback. Condition: New. This item is printed on demand. 284 pages. Dimensions: 9.0in. x 6.0in. x
0.6in.FROM THE PREFACE: Squadron command is often described as the best job in the Air Force. It is also one of the most demanding. Commanders
are entrusted with incredible powerin terms of legal authority and personal influenceand it is critical you honor that trust by commanding
effectively with balance, purpose, and dedication. As the commander, it is your responsibility to set the tone, establish priorities, and take the lead.
As you meet your daily challenges, remember that ultimately command is not about you or how skilled you are in your Air Force specialty.
Command is about accomplishing the mission and taking care of your Airmen. this guide will help you on your way. there is no all-encompassing
checklist or how-to guide for commandno manual could hope to be so comprehensive. How you lead your squadron depends on your experience,
ideas, goals, values, and willingness to learn. Your past performance has demonstrated that you are up to the taskif not, you would not have been
selected for command. Even so, you will not know everything before you start, and the job will always be a learning endeavor. You can, however,
take advice and learn from other commanders experiences to make you a better, more effective leader. that is the intent of this publicationto
advance the practice of command. this book, in conjunction with the Commanders Connection, the professional forum for squadron commanders,
does just that. the following articles and tips are not regulations you must follow, nor should they be your sole source of information. they are only
guides based on the experiences and lessons learned from a diverse group of Air Force leaders. Used properly and supplemented with other
sources,...
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