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LDA. Paperback. Book Condition: new. BRAND NEW, How to Survive and Suceed as a Headteacher, Kevin Harcombe, A headteacher has a pivotal
influence on the future opportunities for all the children who are educated in their school. They are helping to create the next generation, enabling
them to shape their values, taking part in their life's journey and leading them by the hand for at least part of the way. This book aims to help you to
retain this vision of your role while equipping you to fulfil it. Written by a former winner of the headteacher of the year award by the National
College of School Leadership, this practical and informative book is full of advice and guidance, supplied by someone who understands the
challenges of headship. This book includes sections that will help you to: focus on what is important - the children - while managing the everyday
demands of headship; develop a clear, succinct and explicit vision of your school; build, manage and encourage a staff team; promote collegiality
and collaboration; build a wide and strong school community; cope with difficult situations effectively; plan for school improvement; create a
distributed model of school leadership; and, model and promote an effective work-life balance. Everyone remembers a good headteacher, and this
book will help you to be just that. It contains 64 A4 pages.
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